S UCF Board of Trustees
@ Academic Excellence and Student Success Committee

UCF September 27, 2024

Agenda Item
DISC-3: Student Success and Well-Being

Proposed Action

There is no proposed Board action. The discussion will engage Trustees in ongoing efforts
associated with improving UCF’s performance on two key metrics: the four-year FTIC and three-
year FCS AA transfer student graduation rates.

Authority for Board of Trustees Action

N/A

Supporting Documentation Included
Attachment A: Student Success and Well-Being

Facilitators/Presenters

Michael Johnson, Provost and Executive Vice President for Academic Affairs
Paul Dosal, Senior Vice President for Student Success
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Summary of Key Observations/Recommendations

e Trustees will receive updates on the completion campaigns initiated in the spring of 2024.
e Paul Dosal, Senior Vice President, will also brief the Trustees on plans for continued
improvements in the 2024-2025 academic year.

Additional Background

e The senior vice president presented on the completion campaigns at the February 2024
meeting.

e The university has prioritized the four-year First Time in College (FTIC) graduation rate
because it is one of the last remaining preeminence metrics.

Implementation Plan

The completion campaigns contributed to significant improvements and the leadership of Student
Success and Well-Being is making adjustments to the campaigns to accelerate our progress
toward strategic goals.

Resource Considerations

Strategic investments have been made in a number of key areas to accelerate our drive to
preeminence, positioning UCF for additional state resources.
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