
April 8, 2025, Board Meeting 

Agenda Item: Publication of 2025-2026 Budget 

The next year’s budget estimate for publication is annually presented to the Board. In 2024, 
there was a legislative change to the budget process that moved the deadline from March 15th 
to April 30th.   Fortunately, there is a means to republish the budget during the next year 
because at this time of the year the two principal revenue sources, tuition and state general aid, 
are unknown. 

There are four numbered pages for discussion. 

The first page (numbered as page 1) is the information for the notice that will be published in 
The Messenger this month—it is the notice of the public hearing and provides financial 
summaries for actual fiscal year 2023-2024 revenue and expenses, a re-estimate of the current 
fiscal year 2024-2025 budgets, and the proposed estimated budgets for fiscal year 2025-2026 
for the General Funds, Plant Funds, and Bond & Interest Funds. These college funds are funded 
in part with property taxes. 

The next three pages are numbered as pages 2, 3, and 4. The total columns from pages 2, 3, and 
4 are carried forward to page 1.  We will concentrate on column A on pages 2, 3, and 4.  
Column A is the Unrestricted General Fund of the College—more commonly referred to as the 
operating fund of the College that includes the expenditures for education functions, 
administration, student services, library services, physical facilities, and general institutional 
expenses (computer services, personnel services, copy center operation, development and 
grants, alumni and foundation support, etc.). 

The other columns on pages 2, 3, and 4 are for the resources and expenditures for the 
Restricted General Fund (correctional facility programs, job training programs, state and federal 
grants that are restricted for a specific purpose and are generally not instructional in nature 
such as TRIO, Adult Basic Education, etc.), resources and expenditures for Unemployment, Tort 
Liability, Insurance, Early Retirement, and Equipment Replacement, resources and expenditures 
for the Plant Funds (utilities, construction projects, and major maintenance and repairs of 
buildings, etc.), and resources and expenditures for the Bond & Interest Funds (principal and 
interest payments on the $10,000,000 general obligation bonds sold in March 2008 and the 
$8,000,000 general obligation bonds sold in March 2009, of which both were refinanced in 2012 
and 2013 and again refinanced in 2020, $16,500,000 general obligation bonds sold in June 2018, 
and $9,000,000 general obligation bonds (of which $2,000,000 were sold as taxable bonds) sold 
in December 2020 to fund certain projects.  

Page 2 is the actual resources and expenditures for the General Funds, Plant Funds, and Bond & 
Interest Funds for the fiscal year 2023-2024 ending June 30, 2024.  The total column (J) from 
Page 2 is carried forward to “FY 2023/2024 Audited Actual” column on page 1. 

Page 3 is the re-estimated resources and expenditures for the General Funds, Plant Funds, and 
Bond & Interest Funds for the current fiscal year 2024-2025 ending June 30, 2025.  Column A 
resources on page 3 reflect an increase in state aid when compared to the previous year.  The 
total column (J) from page 3 is carried forward to “FY 2024/2025 Re-Estimated Budget” column 
on page 1. 



Page 4 is the proposed resources and expenditures budget for the General Funds for the 2025-
2026 fiscal year ending June 30, 2026. 

If we look at the expenditures in Column A, page 4, the proposed expenditures for the next fiscal 
year amount to $43,150,000 an increase of $345,000, a 1% increase. The increase in 
expenditures is primarily due to anticipated salary and benefit increases for full-time staff, an 
increase in part-time salary rates and increase in supplies and other operating costs due to 
inflation balanced with reductions in positions and operating costs, as warranted.  

If we then look at the resources in Column A, page 4, the proposed resources reflect an 
estimated $800,000 increase in State General Aid funding for Iowa Central for the fiscal year 
2025-2026.  This increase includes the Governor’s recommendation and additional funds for the 
funding formula equity adjustment.  The proposed budget is balanced by an increase in property 
taxes and an increase in tuition revenue due to a general tuition rate increase. 

The total column (J) from page 4 is carried forward to “Total of All Funds FY 2025/2026” column 
on page 1.  This column is the total of all funds for next year and would then establish the 
maximum (by law) proposed expenditures for next year.  This column is the proposed budget 
the Board is asked to approve for next year. 

Specifically, the Board is asked to approve the “NOTICE OF PUBLIC HEARING BUDGET 
ESTIMATE” (page 1) for fiscal year 2025-2026 and set the date, time, and place for a public 
hearing on the proposed budget for Tuesday, April 22, 2025, at 5:00 p.m. 

Angie Martin 

 

 












